Approved For Releas 



-RDP78-05597A000200060068-5 


;c July 1 J3? 


MEMORANDUM fXR: Assistant Oirsetoi* for flekearch and Reports 

SOSJSD*!: Problem* in FroduettOn and Processing ef 

N» Section* 


25X1 A9a 

1. I have looked Into the problems mentioned in Mr. mp| 
memorandum of \t June IW relative to the production and processing 
of NtS sections, and I certainly chart year concern ovar tha Hire lag 
in publication of NTS contribution# . I hhva been giving close attention 
to this matter for coma time new, tod have already taken a tape which 
will result In some reduction in processing time in OfH. However, 
some positive corrective measured by ORF, as well as other Nib 
contributors, wilt be necessary before review and publication presetting 
time can be' reduced to acceptable levels. 

2. i have recast yottr It June list of BWA eontribaMons to point 
op certain matters, Too wilt nets that the recerded datee of receipt in 
OBI differ from those shown in your list on four sections. These four 
sections were incomplete when first submitted in terms of missing 
graphics, tables, or other items, and under MS policy they were not 
recorded in OB* until they weed complete. Specifically, Incomplete 
section 26 (60) was delivered to OBI in February C‘ ; 56, and the missing 
materials were not provided by E8A. until May i$>6; incomplete 
Section 13A (64) delivered fat February' 1956 and completed April 19565 
incomplete Section 26 (64) daiivdred March 14S6 and completed April 1956, 
and incomplete Section Zt ( 6 §) delivered January 1956 and completed 
April 1956. The time span In OBI preceasing shewn in your list with 
respect to these fo or sections is, therefore, Inaccarats to the extent 
indicated. 

S. Of the twenty sections which you list, fourteen sections, or 
approximately of the ERA. numerical pro jection commitment for 
k Y 1956 , were submitted during the last quarter of shat year, .-even 

j>ut seven were sections which 
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of them were scheduled for that quarter, 
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w#re overdue Iron: striitr month*. Tor FT 1451, ERA mot only 
of it* production commitment for the fir*t three porter*, and of 
it* commitment for the year remained outstanding at the beginning of 
the Anal quarter. Other contributor* defected from schedule in a 
limit a r manner with the result that ?4« section*, or mere than of 
the 4*4 eectien* #uh*nitted to 0»I in IW, came In during the final 
quarter of the year. While 'StRA had no re spent*! hi lit y for hete other 
deficiencies, 1 mention this over-alt produotitm situation l» order te 
bring out the cumulative effect on OBI of euch deficiencies »y ERA and 
other contributor*. 

4. As you are aware, this Offit* Is staffed to handle a relatively 
even flow of NI3 materials throughout the year, and the NTS production 
schedule* provide for m«. When the contributor* fall to meet their 
production commitment* oh scheduled dates throughout much of the year, 
it creates a backlog of ssrioa* proportion* In <Mlf a* Indicated by the 
above actual production record. Maey month#, and a heavy overtime 
schedule are required to bring the workload back to a level at which 
contribution* can be processed within a reasonable time span. during 
that period *erio«* delay* in the review and pub! ic atlon of many of the 
contribution* are unavoidable, tteless the NIS contributor* take the 
necessary step* to assure *uhmi»*ion of their NIS material* In close 
conformity to schedule these delay* will continue, The only alternative 
would be to augment the 0*1 Staff to the peak load requirement level, 
which would be most uneconomical and extremely poor management 
practice. The solution to this part of the pr obi err rests, therefore, 
squarely with the NIS contributor*. 

5. A further factor contributing to excessive over-all processing 
tin e of Mb materials is contributors 1 delays in correcting or revising 
manuscripts and graphics following the initial OBI review. For example. 
Section# tlA (60) and 22 (6©) have been in eutpena# awaiting ERA action 
since July *SSfe, while ll (64) ha# been in suspense since May 1956 — 
ever a year. Section 18 (60) was also in suspense for s rear before tin,-, 
completed its action and returned it in March 1.957, Moat section* 
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returned for reworking to eliminate substantive errors or inconsistencies 
are in suspense statu* lor at least two to three months before the con* 
tributor return* corrected drafts. A first step in cutting down the over* 
all processing time for section* requiring corrections or revision* is for 
contributors to assure that the necessary change* are made promptly, 
and that corrected drafts are returned to OBI with the least possible 
delay. If this is done it is believed that the revised material can he 
returned to OBI in a matter of weeks in the majority of cases, rather 
than mouths as has been the practice. However, in our view, the root 
of this trouble in SHA will be found in the inadequacy of the review of 
die material* prior to submission to 031. Our experience with ERA 
contributions leads us to believe that very little reworking of contribu- 
tions would oe necessary if the ERA review were raised to a degree 
which assured detailed aceuracy and substantive adequacy. 

6. It has been our experience in the HIS Program that the con- 
tributor deficiencies which I have outlined are the primary cause of 
our processing difficulties, rather than any lack of capabilities in 
either C3I, or the contributing agencies. The contributor* have been 
producing at the prescribed rate of 8 equivalent HIS per year (approxi- 
mate! y 500 sections) for the past five years* Similarly, OBI ha* 
processed and published HIS section* at approximately the same rate. 
This indicates clearly that the capabilities are equal to the task imposed 
by the production schedule. The essential need is for contributors to 
utilise their demonstrated capabilities in an even, and consistent 
production effort throughout the enure year. 


7. Your cooperation in working out a solution to this problem 
along the lines indicated will be greatly appreciated, and a further 
informal discussion of this matter at your convenience might prove 
mutually beneficial . 


25X1 A9a 



Assistant Director 
Basic Intelligence 


Enclosure: 

ERA Submission of 

HIS Material dated 10 July HS7 
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Si A A Submi oaiou oi til* Malarial 


la Suaponao a waiting 

Contributor acUm 



Onto 4\m 

ia 031 

Onto roc *4 
in 031 

Suapo&oo 

Data 

Action 

ompioto 

Carront 

ftatua 

Konnrka 






Pubiiahod 

aubnittod 

26(60) M* 

Doc 65 

May 56 



Oct 56 incamploto Fot»56 

f »A(*6)« 

Doc 55 

May 56 

July 5b 


ia oaaponoo 

duo Mar 57 

2 2(60)* 

Apr 5* 

May 56 

July 56 


la ouoponao 

duo Apr 57 

4 6(t- 0) 

Apr 55 

Jan St 

Mar 56 

Mar 57 

In Fub pro-coat 


Jan 66 

Juno 56 

Nnv 56 

Doc 56 

publithed May 57 

20(6 i) 

Apr 55 

Aug 55 



putoliabod May 5fe 

i i ) 

Fob 55 

Juno 55 



puhliobod Aug 

56 

26(42) M 

A»g 55 

Mar 56 

l » May 56' 
2. Oct 56 

* . S op 56 
2. Fob 57 

At priator 


Ua (&;?)* 

0«,t $5 

Apr 56 



publtakod Oct 5 6 

ly(62)* 

Apr 56 

Apr 56 



public bod Nov 56 

59A(6S)M* 

Juno 56 

Juno 56 



At priator 


’ #(bS)* 

May 56 

May §6 

Jan 57 

Fob 57 

At priator 

aufemittod 

:i \(64)0 

Doc 55 

Apr 5b 

Doc 56 

Fob 57 

a priator 

incumploto 

Foa 56 

26(64)M * 

Mar 56 

Apr 66 

Nov 56 

Doc 56 

At priator 

aabnr Ittod 
incomploto 
Mar 56 

£1(64) 

Jan & 

Fob 56 

May 56 


in ouopoaao 

duo Mar 57 

S9A(64)M* 

Apr 56 

/ pr $6 



(a Fu-b pr»coaa 

i9(64) • 

May 56 

May 56 

May 57 


in ouopoaao 

due Oct 57 

IS.A{6>) 

Jan 55 

Juno 55 



pn 4iafcod Juno 56 

21(65) * 

Jan 66 

Apr 56 



pubUobod Ang 3fr aabmittad 

i^corn^loto 

i 9 <6S) * 

Apr 56 

May 5fc 



at priator 


• doceivod c©n»ploto in 

001 during 

poriod April* Juno *956. 

A A IlMin,*.. 
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